Vendor Eligibility

Procurement Category

Description of Anticipated Goods or Services

Anticipated RFP Release Date

Anticipated Contract Duration

Carry-Over from 24-25 Buying Plan

Submitted By (Department Name)

An indication whether the goods or services will be sourced
via an open bid or through the utility’s contractors of choice
(llcoc").

Major categories of goods and related services
used by the utility as part of its existing systems
and processes

Overview of the goods or services that will be included within the
sourcing action.

An indication of which quarter(s) the
sourcing action will occur over the
next —18 months

An indication whether the contract term
will span a single (1) year or multiple (2 to
5) years

Sanity check (see other sheet)

For future tracking purposes

Provide implementation support for Plan 2 of the Beneficial

Open Bid - ComEd sourcing event Beneficial Electrification L . Q2-2025 Multiple No Clean Energy Solutions / Customer Solutions
Electrification portfolio
) ) o L Provide R&D support for Plan 2 of the Beneficial Electrification ) ) .
Open Bid - ComEd sourcing event Beneficial Electrification portfolio Q2-2025 Multiple No Clean Energy Solutions / Customer Solutions
Open Bid - ComEd sourcing event Energy Efficiency Provide R&D support for Plan 7 of the Energy Efficiency Program Q2-2025 Multiple No Clean Energy Solutions / Customer Solutions
Network digital grid - Field engineering and Radio Frequency (RF
Open Bid - ComEd sourcing event Engineering Services o ghta’g g g q Y (RF) Q3-2025 Multiple Yes Smart Meter Operations
remediation
Open Bid - ComEd sourcing event A&M Advertising and communications Q1-2025 Multiple Yes Customer Channels
Open Bid - ComEd sourcing event IT Software IT Software Q1-2025 Multiple Yes Customer Channels
Open Bid - ComEd sourcing event Supplemental Labor Suplemental labor Q1-2025 Multiple Yes Customer Channels
. ) i Distribution, Transmission, and Substation  |Provide contractor of choice for transmission, substation and . , . .
Open Bid - Exelon wide sourcing event . i o All quarters in the next 18 months  |Multiple Yes Strategic Sourcing
Construction Services distribution related work
. . Distribution, Transmission, and Substation Provide contractor of choice for ComEd DA, CEMI, TPA, Wood . . . .
Open Bid - ComEd sourcing event . ) o . ) All quarters in the next 18 months  |Multiple Yes Strategic Sourcing
Construction Services Poles, Mainline, Frame & Cover, Facility Protection related work
Open Bid - Exelon wide sourcing event Engineering Services Provide Fire Protection Services Design related work Q1-2025 Multiple Yes
Provide Project Management of Choice/Category Management of
Open Bid - Exelon wide sourcing event Engineering Services . J . .g gory g Q2-2025 Multiple Yes
Choice Portfolio Rebid related work
. . . Distribution, Transmission, and Substation . . . . . .
Open Bid - Exelon wide sourcing event . . Provide contractor of choice for Locating related work Q1-2025 Multiple Yes Strategic Sourcing
Construction Services
. ) ) Distribution, Transmission, and Substation ) ) ) ) )
Open Bid - Exelon wide sourcing event . i Provide contractor of choice for Wood Pole ITR related work Q3-2025 Multiple Yes Strategic Sourcing
Construction Services
Open Bid - Exelon wide sourcing event Power Transformers All Power Transformers Q22025 Multiple No Strategic Sourcing
) ) . Distribution Class Padmount Switchgear All distribution class Padmount Switchgears currently on blankets ) ) )
Open Bid - Exelon wide sourcing event ) Q42024 Multiple Yes Strategic Sourcing
(EDE) with manufacturers
. . . o All distribution class Reclosers currently on blankets with . . .
Open Bid - Exelon wide sourcing event Distribution Class Reclosers (EDE) Q22025 Multiple No Strategic Sourcing
manufacturers
Open Bid - Exelon wide sourcing event IT Hardware IT related Hardware, Software and limited Services Q12025- Q42025 Multiple Yes Strategic Sourcing
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Open Bid - Exelon wide sourcing event IT Hardware Audio/Visual related components and Services Q12024 -Q4 2025 Multiple Yes Strategic Sourcing
. . . . . . . ) . Both - single and multiple based on the
Open Bid - Exelon wide sourcing event IT Professional Services EAM/ IFS system integration, testing, related services Q1 2025- Q2 2026 . .
services procuring

Open Bid - Exelon wide sourcing event Training Online platform for training and development Q22025- Q42025 Multiple No Strategic Sourcing
Open Bid - Exelon wide sourcing event Customer Services 3rd Party Collections Q22025- Q42025 5years No Strategic Sourcing
Open Bid - Exelon wide sourcing event IT Software Vulnerability Testing Q22025-Q4 2025 Multiple No Strategic Sourcing
Open Bid - Exelon wide sourcing event IT Telecom Telecomm Expense Management Q22025-Q4 2025 Multiple No Strategic Sourcing
Open Bid - ComEd sourcing event Real Estate & Facilities Power Distribution Unit (PDU) Replacement Q12025-Q32025 Multiple No Strategic Sourcing
Open Bid - ComEd sourcing event Real Estate & Facilities LC2 2nd Floor Garage/Ramp Repairs Q12025-Q32025 Multiple No Strategic Sourcing
Open Bid - ComEd sourcing event Real Estate & Facilities Commercial Center Parking Garage Repairs Q12025- Q32025 Multiple No Strategic Sourcing
Open Bid - ComEd sourcing event Real Estate & Facilities Janitoral Services Q22025-Q4 2025 Multiple No Strategic Sourcing
Open Bid - ComEd sourcing event Real Estate & Facilities Facilities Management Q32025- Q42025 Multiple No Strategic Sourcing
Open Bid - Exelon wide sourcing event Real Estate & Facilities Architectural Engineering Design Contractors of Choice Q22025 Multiple No Strategic Sourcing
Open Bid - Exelon wide sourcing event Real Estate & Facilities General Construction Contractors of Choice Q42025 Multiple No Strategic Sourcing
Open Bid - Exelon wide sourcing event Wire & cable High Voltage Cable RFP Q22025 Multiple No Strategic Sourcing




